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Két luin ciia Cuc trwéng tai phién hop giao ban thang 8/2019

Ngay 02/8/2019, df)ng chi Ngbé Thanh Cudng - Cuc trudng, chu tri phién
hop giao ban truc tuyén giita 1anh dao Cuc véi toan the cong chirec co quan Cuc
va lanh dao cac Chi cuc.

Trén co s& bao cao cua cac Chi cuc, cac phong chuyén mon thuoc Cuc vay
kién tham gia, thao ludn ctia cac dong chi tham dy cude hop, Cyc truong danh
gia: Day la phién hop giao ban tryc tuyén lan dau, co ban théng loi, tuy nhién vé
mit td chirc, didu hanh c¢6 viée chua nhu mong mudn mong Cac dong chi cam
thong, chia sé. Lanh dao Cuc ghi nhan va bidu dwong nhitng cb gang no luc cla
cac Chi cue, céc phong chuyén moén thudc Cuc. Lanh dao Cuc nhét tri v6i bao
céo két qua cbng viée, nhiém vu dit ra trong thoi gian t6i cia cac Chi cuc, cac )
phong chuyén mén thudc Cuc. //’ e

Chi con 2 thang nira 13 két thic ndm céng tac 2019, dé hoan thanh chi t1éu,
nhiém vu dat ra, Cuc truong yéu cau cac Chi cuc, cac phong chuyén mon th{nﬁc,
e tlep thu y kién chi dao ctia cac ddng chi Phé Cuc truéng, déng thoi thuc\
hién t6t cac ndi dung sau: N\,

Thir nhét, dai véi cdc Chi cuc:

1. Siét chit ky cuong hanh chinh, ky luat cong vy; phan céng cong viéc mot
cach hop ly, dam bao phat huy hét kha néng, nang luc cia doi ngii cong chirc,
nguoi lao dong trong don vi minh.

2. T chitc thuc hién céc giai phap hiéu qua dé thuc hién tét Cong dién sb
267/CH-CTHADS ngay 13/6/2019 cta Cuc Thi hanh 4n dén sy tinh vé thiic day
hoan thanh chi tiéu, nhiém vu nam 2019.

3. Thuc hién viéc dang tai kip thoi day du cac Théng bao ban d4u gia tai
san trén Trang facebook cuia Chi cuc, cua Cuc (theo Cong van s6 476/CTHADS
VP ngay 12/9/2018 cua Cuc THADS tinh).

4. Ra soat ngudn kinh phi phuc vu viéc chi tra luong cho cong chirc cia
don vi minh trong nadm 2019, truong hop thiéu kinh phi ma khdng bdo céo lanh
dao Cuyc trudce ngay 10/8/2019 thi don vi do tu chiu trach nhiém.

5. Can d6i ngudn kinh phi chi thudng xuyén, ngudn phi thi hanh 4n dugc
trich dé lai va dugc diéu hoa dé phuc vu viéc thuc hién céc nhiém vu duoc néu
tai Ké hoach s6 101/KH-CTHADS ngay 12/7/2019 cia Cuc THADS tinh vé xay
dung cac co quan THADS trén dia ban tinh dép tng yéu cau D& an “Phdt trién
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dich vu @6 thi théng minh trén dia ban tinh Thira Thién Hué dén nam 2020 dinh
huwong den nam 2025 7.

Thir 2, doi véi cdc phong chuyén moén thujc Cuc:
1. Van phong Cuc

- Ra soat cac chi tiéu, nhiém vy duge giao ctia cac co quan Thi hanh an dan
su trén dia ban dé tham muu lanh dao Cuc tap trung chi dao.

- Tham muu thyc hién Nghi quyét s6 15/NQ-HDND ngay 09/7/2019 cia
Héi dong nhéan dén tinh vé két qua giam sat viéc chap hanh quy dinh cta phap
luat trong cOng tac thi hanh an dan su trén dia ban tinh giai doan 2016-2018.

- Tham muu t6 chirc thyc hién cic nhiém vu dugc néu trong ké hoach xay
dung cac co quan THADS dap tng yéu cau D& 4n “Phdt trién dich vu dé thi
théng minh trén dia bon tinh Thiva Thién Hué'

- Tham muu lanh dao Cuyc cac gial phap cai cach hanh chinh tao thuén loi
cho ngudi dén va doanh nghiép (phéi hop voi Toa dn nhan dan tinh va ban hanh
théng bdo giri cdc t6 chike tin dung, ngdn hang vé mét sé thii tuc hanh chinh).

- Tham muu té chirc kiém tra cong téc ké toan nghiép vu dbi véi cac Chi
cuc trén dia ban.

- Phéi hop véi cac Chi cuc ra soat nguon kinh phi phuc vu viéc chi tra
lvong cho cdng chlrc ndm 2019 de€ bao cao lanh dao Cuc.

2. Phong Kiém tra va giai quyét khiéu nai, t6 cdo

- Tiép tuc tham muu kiém tra dot xuét céc Chi Gle, chép hanh vién.
- Tiép tuc tap trung kiém tra h so thi hanh 4n xong dua vao luu tri.
- Tham muu giai quyét t6t cac don thu td cdo, khiéu nai.

3. Phong Nghiép vu va t6 chirc thi hanh 4n din sw

- Tham muu t6 chae thue hién Két luén ctia Trudng Ban chi dao THADS
tinh tai Hoi nghi so két 06 thang dau nam 2019.

- Tham muu d6n déc cdc Chi cuc ddy nhanh tién d6 t6 chic thi hanh cc vu
viéc, dam bao hoan thanh chi tiéu, nhiém vu duoc giao trong nam 2019.

- Phéi hop vé6i Vin phong trong cong tac tham muru ldnh dao Cuc cdc giai
phap cai cach hanh chinh.

4. Phong To chirc can bd

- Tham muu quy trinh bd nhiém lai chtrc danh Phé Cuc truéng dbi véi ddng
chi Lé Kinh va dong chi Phan Thanh Hai.

- Tham muu c¢6ng tac quy hoach chirc danh Phé Cuyc trudng.

- Tham muu t6 chirc Hoi nghi cong bd, trao quyét dinh khen thuéng dot thi
dua chuyén deé.




- Tham muu bd nhiém K& toén truéng nghiép vu thi hanh 4n dbi v6i dong
chi Nguyen Thi Linh Trang va bdo cdo 1dnh dao Cuc vé viéc b6 nhiém Phé Chi
cuc truéng Chi cuc Thi hanh an dén sy huyén Quéang Dién.

- Bdo cdo tap thé lanh dao Cyc dé cho ¥ kién ban hanh ke hoach dao tao,
boi dudng nam 2019, 2020.

- V& cong tac td chirc can bo, giao dong chi Phan Cong Hién chi dao phong
T6 chirc cén bd nghién ciru, chi dong tham muru trién khai cdc nhiém vu con lai
ctia ndm 2019, trong d6 luu y dén cong tac ké khai minh bach tai san va danh
gia, xép loai cong chuec.

Trén trong thong bao./.
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